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¢ AWARENESS

ldentifying needs and gaps
Value of the solutions
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AWARENESS

ldentifying needs and gaps
Value of the solutions

WHAT DOES DIGITAL TRANSFORMATION REALLY MEAN?

WHAT ARE SOME REAL-WORLD EXAMPLES OF DIGITAL TRANSFORMATION?

HOW COULD IT BENEFIT OUR COMPANY SPECIFICALY?
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Digital maturity
Feasibility study
Plan of Action
(case studies)
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ASSESSMENT

Digital maturity
Feasibility study
Plan of Action

(case studies) ARE THERE EXAMPLES OF SIMILAR ACTIONS ALREADY IMPLEMENTED?

WHERE DO WE CURRENTLY STAND IN OUR DIGITAL TRANSFORMATION
JOURNEY?

HOW CAN WE TAKE ACTION TO LEVERAGE THE OPPORTUNITIES OF THIS
JOURNEY?
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Funding research
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PLANNING

Solution scouting
Funding research
Define digital transformation

HOW TO TURN THE ACTION PLAN INTO OPERATIONAL ACTIVITIES?

WHO SHOULD WE ACQUIRE THE SOLUTION FROM??

WHAT CHANGES NEED TO BE MANAGED?
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s IMPLEMENTATION

Access to funding
Technology transfer

Change management
Upskilling & training programs
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IMPLEMENTATION

Access to funding
Technology transfer

Change management
Upskilling & training programs

HOW TO APPROACH THE FINANCIAL INVESTMENT?

HOW TO PROCEED WITH INTRODUCING THE CHANGES?

HOW TO MANAGE ORGANIZATIONAL CHANGES?
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Impact analysis
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MONITORING

KPI of performance
Impact analysis

HOW CAN WE KNOW IF WE'VE BEEN SUCCESSFUL AND ACHIEVED OUR GOALS?

WHICH KEY INDICATORS CAN REPRESENT THE EXPECTED PERFORMANCE?

CAN WE DO BETTER? HOW?
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Constant dialogue and availability for direct support

Research on grants and funding opportunities
Solution scouting and networking within the innovation clusters
Dedicated project support and capacity building

Specialized consulting services
(GDPR/Compliance/Salesforce)
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The status quo bias
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Lack of Knowledge

—

Groupthink fallacy
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Thank you!
Contacts:

samuele.saccagno@piemonteinnova.it

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or EISMEA. Neither the European Union nor the granting authority

can be held responsible for them. Co-funded by

the European Union



https://diesis-network.coop/doimpact/project/
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