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Overview
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[talia non profit

Italia non profit is a benefit corporation and innovative SME
founded in 2016 to mobilize resources for high-impact social
projects. Acting as a bridge between the nonprofit world, public
institutions, businesses, and citizens, it provides philanthropic
intermediation, advisory, data services, digital platforms and
products. Its mission is to enable effective collaboration among
social actors by promoting transparency, trust, and
sustainability.

With a community of over 60,000 active users, it is the largest
digital ecosystem for the Italian Third Sector. It has developed
platforms and tools (such as Granter and Registro Volontari),
public campaigns, and digital maps to improve access to funding,
knowledge, and services. As a trusted partner of foundations,
companies, and public authorities, it plays a key role in innovating
Italy’s philanthropic and civic infrastructure.

Co-funded by
the European Union




)

Impact

\

o

\

S

Story
Ol 02 03 04

Ambitious 318,000 Connecting Completed in
[nitiative Non profit citizens just 2 months

to enhance transparency and accessibility in entities untry with organizations for philanthropic from inception to launch
Italy's non-profit sector engagement
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Why A Map?

01 02 03 04
Transparency Accessibility  Connection Education

Increase visibility of third sector Make information about non-profits easily Connect citizens with volunteer Promote culture of giving and social
organizations findable opportunities participation
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Scopri dove e come
puoi fare la differenza

Doing good,
should be
easy

— close to us
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Methodology &
Team Structure




Hybrid organizations
have to work
asynchronously
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Objectives

We used OKRs to clearly define and measure results
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Increase the Make the Increase the
number of organizations number of
donations (time, locally popular transparent

money, resources) organizations




Two months to do It,
can we make it?




Our organizational structure allowed for flexibility and potentially
contributed to efficiency, as the team was already partially
accustomed to partially work remotely. That increased the
asynchronous communication.
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Whenever we introduce a new methodology, in this case Scrum,
we have to take into account some inefficiencies. Scrum helped
us to focus on the objectives, the outcome, instead of the output.
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We utilized a Scrum board on Notion to organize and monitor
team activities, ensuring a clear view of the project’s progress.

Our team was already partially used to the methodology, so no big
risks for us.
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Tools & Technical
Implementation




To select the right tools, you should look at:
« UX accessibility for your team members
e Price
 Internal/External tooling (Build or Buy)

How to select . Ramp-up speed
the right tool? " Friction.

« Effectiveness
« Shareability
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# tmp-dindondan

@ Messaggi < File 3 Segnalibri

;;— gj 1 risposta 11 mesi fa

s 9 maggio 2024 ~

B3 Mockups 3 Metriche e KPIFase 1 4% Puntine

10 maggio 2024 ~

= ciao @qui, quando arrivano dati nuovi o aggiornati dagli enti e/o dalle reti ricordiam
colonne celesti): https:/docs.google.com/spreadsheets/d/1XoetfUJ30XHqC4YG2aH
se non e chiaro come/cosa va compilato chiedetemi pure @
€ importante per semplificare il lavoro di aggiornamento dei database

grazie o

H2 &

|% | https:/wwwe.avis.it/una-mappa-per-individuare-le-realta-del-mondo-non-profit/

AVIS
Una mappa per individuare le realta del mondo non profit - AVIS
C'¢ anche AVIS nell'iniziativa di Italia non profit. L'obiettivo € favorire, grazie a una
mappa, la geolocalizzazione di enti e associazioni
6 mag 2024 (301 kB) +

.
Italia
non profit

Mappa del non profit
e dell’attivismo in Italia

) 318.459 organizzazioni intorno a te.
dove e come puoi fare la differe

Slack

Most of our communication
happened asynchronously
via chat.

in Dan & Recensioni Grant INP Dati B Newsletter Q
renza ‘,_ Din Don Dan
Cause Sociali

Donare sangue (Avis centri donazione + telefono)
Trova un pasto https://www.operazionepane.it/dove-sono-le-mense/ (caritas?)

Centri Antiviolenza https://comecitrovi.casadonne.it/mappa

Fase O - [Conclusa]

Creazione di un prototipo grezzo di visualizzazione dati.

Sviluppo

Realizzazione di una pagina web che mostra la posizione geografica delle ONP in una
interattiva. La pagina permette di interagire con la cartina e di cliccare sui punti della
aprire una lista di organizzazioni presenti in quel comune. La lista contiene i dati anag
dell'organizzazione e 1 cta:

® se possiede una scheda della trasparenza rimanda a italianonprofit.it
® se non la possiede invita ad iscrivere I'ente su italianonprofit.it

Inoltre & possibile iscriversi alla newsletter per ricevere aggiornamenti sullo sviluppo d
piattaforma.

La pagina deve contenere anche:
e una dicitura che informa gli utenti che i dati sono prelevati dal RUNTS.

¢ |a data di ultima sincronizzazione con il DB del RUNTS

Modalita

({;b solidusite Merge pull request #11 from OpenTerzoSettore/hotfix/npm_out... @B 246344 - 7 months ago

.github Create dependabot.yml

DbUtils fix: build issues?

Utils fix: tipologia ente runts al singolare
assets fix: changed trasparenza copy
components fix: small css fixs

composables chore: semplificato e migliorato il controllo di esistenza d...

layouts feat: toast center

middleware chore: update ots connectors

pages fix: small css fixs

plugins feat : ssr da testare bene

public Merge branch 'feature/info_page' into develop
server chore: counter dinamico in header

types feat: toast center

.gitignore feat: netlify gitignore

.npmrc chore: map cluster img

.nvmrc chore: nvmrc

CHANGELOG.md chore(release): v1.1.2

README.md chore: aggiornamento Readme e script
app.vue chore: trigger autodeploy
localhost-key.pem feat: infinite scroll per performance mobile su entini

localhost.pem feat: infinite scroll per performance mobile su entini

O OO OO DD B P B R E R FE R F B R B N

nuxt.config.ts chore: npm update dep

[ package-lock.json chore: npm update dep

[9 package.json chore: npm update dep

\Metodologia Agile Sprint

Notion

Notion was used for project
documentation and planning,
ensuring a centralized
platform for organizing
information and tracking
progress.

0 596 Commits

9 months ago
last year
last year

11 months ago

10 months ago
11 months ago
last year
10 months ago
10 months ago
last year

11 months ago

11 months ago
last year

10 months ago
last year
last year

11 months ago
last year

7 months ago
last year
last year

7 months ago

7 months ago

7 months ago

[ tailwind.config.ts chore: theme ui fixs last year

[ test-10000.json initital commit last year

[ test.csv initital commit last year
\D tsconfig.json initital commit last year/

Jira & Githu

Jira & GitHub were
instrumental in managing
tickets, allowing us to track
reports and changesina
structured manner.

[ 1] ]]
Map Filters
«» mainTabBar

Simone Franchina

Map Detail -

mainSearch mainSearch

Map Tags

Figma

Figma was our tool of choice
for creating prototypes and
graphics, facilitating idea
visualization and team

sharing.
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Data Collection
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Italia non profit database

we incorporated information from our Italia
non profit database, obtained directly from
entities through questionnaires and
interviews. (6k orgs)

Data Sources

Aggregated source

We integrated data from organizations like
AVIS and ARCI, which provided structured
information about their branches and
activities.

Public Sources

We utilized publicly available data, such as
those from the National Single Register of
the Third Sector (RUNTS with 134k orgs), to
enrich our information base.

Scraping other sources

Many organizations do not expose data in an
open data format yet

:***** Co-funded by
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What about you?

Building the map required extensive data collection and
management. It works differently in many countries, how
easy would 1t be to make the same map in your country?
And in Europe?
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Results & Impact
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Real Impact

Geolocation of Enhanced Promotion of
300k Entities Transparency Volunteerism

The map now offers a By making information about The map has encouraged active
comprehensive overview of ltalian entities public, we contributed to citizen participation, making it
non-profit organizations, greater transparency and trust in easier to access volunteer and
facilitating connections between the non-profit sector. donation opportunities.

citizens and entities.
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An ethical and strategic use of data within the social economy
context can make a difference.
Do you have access to all the Open Data to operate?
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For the social economy to thrive, it requires enabling,
collaborative, “interoperable,” and transformative environments.
What is the ecosystem in your country?
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The social economy relies on relationships among citizens,
organizations, businesses, investors, public administrations,

international bodies, etc. Without trust, meaningful evolution is
difficult to imagine.
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The future of the social economy demands courage, to break free
from traditional philanthropic and capitalist frameworks and
enable new economic models to emerge (though perhaps this is
too ambitious).
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Conclusion

The Non Profit Map exemplifies how digitalization and
strategic use of technological tools can empower the
non-profit sector.

This project strengthened the social fabric by bringing
people closer to charitable causes and promoting a
culture of common good.
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Thank you!

Luca Cipriani R L

c.luca@italianonprofit.it of . %303° eeet Wl 2.2
Head of Operations @ 0000°%e o8 2%600¢

ltalia Non Profit
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